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e 12 County Region
e 1.5M+ population
 More than a Dozen
Cities
0 Syracuse, Ithaca,

Utica, Watertown and
others
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e Results-driven business leadership organization

« Members are 200+ chief executives of the region’s most
prominent companies and institutions

« Strategic Focus on Business Development,
Infrastructure, and Talent

 Hub of collaboration, strategic planning and problem
solving
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The Essential New York Initiativee
 Economic Analysis and Planning Blueprint
Developed in 2004

Essential Strategies

Optimize Key Industry Sectors
Grow Emerging Business
Support Entrepreneurship
Leverage Academic Institutions
Attract and Retain Talent
Promote Regionalism
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|ldentify and Validate Strengths

Develop Industry Collaborations
Create an Entrepreneurial Climate

Invest in Innovation

R4

MDA

Business. Leadership.



"# S "

e Key Industry Sector
0 419 companies
o0 10,290 employees

o0 NYS Center of
Excellence

e The Green Team

o Multi-stakeholder group
of public, private,
academic, and economic
development partners to
promote CNY greentech
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“... Look around the business world
and two things stand out: the modern
economy places an enormous premium

on brainpower; and there is not enough
to go around...”

The Economist Magazine
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Colleges & Universities as Engines of Economic & Co  mmunity Growth

Enablers of

Innovation \

Talent Magnets Employers

Higher Education in

( Six Roles of )
Economic Development

Investors Educators

Centers of Arts,
Culture &
Engagement



o 42 Representatives
from 12 Counties
o Economic Development
o Academia
o Private Sector

« Alliance has developed:
o Talent Initiatives

0 Programs to Support
Business Development
and Leverage Colleges
& Universities

0 Regional Branding



* Broad Involvement « Message
0 200+ Partners utilize the o New York’s Creative
brand and its messages Core: a region filled with
in their own marketing REAL opportunities,

SMART people, and an
EASY lifestyle

o Values creativity and
Innovation, diversity and
sustainability

o Public Sector, Private
Sector, Economic
Development, Higher
Education, Non-profits

o Created a unified
message for entire region



« Wililam R. Dodge, Principal, Strategic Partnerships Consulting

« Lester Thurow, Dean, MIT Sloan School of Management

« Dr. Marc Weiss, CEO, Global Urban Development






